PERSUASIVE PRESENTING TO GROUPS
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DDECENTATION

ARE YOU TIRED OF 'TICK-THE-BOX' BUSINESS
PRESENTATION SKILLS PROGRAMS THAT GET GREAT
FEEDBACK BUT CHANGE NOTHING?

When you do Persuasive Presenting to Groups programs

with me, you will

¢
¢

Finally find a program that goes beyond
feedback forms to create action you can see

Benefit from my experience working with two
top leaders from Harvard & McKinsey in
designing science based programs that
create sustainable change and

Ensure every member of your team receives
personalised feedback on their presentation
Strengths and Options for Improvement

]

Do the people in your organisation delivering business

presentations fail to
» Deliver key messages with impact
+ Engage the audience and

» See value in attending leadership programs that
are unengaging and change nothing?

| fix these problems by delivering Persuasive
Presenting to Groups programs that ensure your
people give engaging, confident presentations that
deliver key messages with impact.

Burn the Feedback
Forms & Ignite
Action!

KEY POINTS

5 short workshops over
a journey of around 3
months

Length

Breaks of around 3
weeks between
workshops allow
participants to
practically apply ideas

Practical
Application

Who Should
Attend

Anyone giving any type

of important business
presentation. This includes
formal, informal, in-person,
virtual, internal (e.g. your
team) and external (e.g.
customers) presentations

Delivery
Mode

In-person or Live
Online

Importantly, we also wanted to ensure the ROI, and we
had the team self-assess in key areas such as confidence
before the program.

- ‘| feel confident presenting’ - 51% increase
- ‘| structure my presentations effectively’ - 28% increase
- ‘l engage the audience effectively’ - 32% increase

The culmination of the program was everyone in the team
delivering a final ‘major presentation’ at the final session.
The huge improvement in the confidence, engagement
and structure of the presentation was there for everyone

to seel!

Persuasive Presenting to Groups Program

© Jeremy Davis Consulting @



3 ELEMENTS FOR SUCCESS

BEFORE THE PROGRAM DURING THE PROGRAM PRACTICAL APPLICATION
Create the Deliver participant Do what works
conditions for success outcomes

o BEFORE THE PROGRAM: CREATING THE CONDITIONS FOR

SUCCESS
Before the first workshop is delivered, | work with you to: "
The course was brilliant and
(& Align the content of your program with key organisational provided many practical and
objectives

common-sense ideas that improved

@ A}gree on suitable dates for delivery based on the availability our presentations and information

of your team sessions expediently. Jeremy

@ Create a written Program Plan to ensure everyone is on the  applies practical solutions to real-life
same page regarding expectations scenarios that mean you walk away

DURING THE PROGRAM: DELIVERING PARTICIPANT g
OUTCOMES recommend Jeremy to anyone
looking to improve their

@ The program can be delivered in person, live online, or using a presentation delivery skills.

hybrid model
@/ The program can be tailored for your organisational requirements
@ Take a look at the 5 workshops below

1. FIRST MAJOR PRESENTATIONS

* Deliver recorded st Major Presentations and receive individualised
feedback on Strengths and Options for Improvement

» Explore the secrets of great presenters, and identify areas where

they are doing well, and a key area to develop

* Learn specific strategies for how to use the recordings of their
Business Presentations as a powerful learning tool

2. STRUCTURING YOUR PRESENTATION

» Discover the 7 Step process for successfully planning and
structuring Business Presentations —L

* Ensure that every presentation they deliver has a clear Stated | ;bE_é
Purpose to ensure their audience understands the benefit of the
presentation to them

» Learn key strategies for building confidence and keeping nerves down
to a manageable level in any presentation environment
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3. DELIVERING KEY MESSAGES WITH IMPACT

s Learn 4 ways to deliver key messages with impact and see
examples

* Practice delivering key messages with impact and receive
constructive feedback

* Marvel at how to instantly change the key delivery channel
that can transform how you deliver key messages

4. ENGAGING THE AUDIENCE

* Select from a range of simple, powerful ‘hooks’ that can be integrated
iNnto your presentations to engage the audience immediately Q [v)

« Review the use of visual support and learn guidelines to avoid ...
the dreaded Death by Powerpoint "‘

* Learn how to handle difficult questions, audience members and
challenging situations in Business Presentations

5. FINAL MAJOR PRESENTATIONS

« Deliver recorded Final Major Presentations and receive
individualised feedback on Strengths and Options for
Improvement

» Agree strategies for applying key Most Valuable Ideas
SO that they are integrated into future Business
Presentations

*» Celebrate Success as you see and measure the shift in
confidence, effective use of structure and audience engagement!

PRACTICAL APPLICATION: DO WHAT WORKS

You don't invest in a program for what happens in the workshops, you invest for what
happens outside the workshops. Throughout the leadership journey, participants are
supported and encouraged to practically apply key ideas from the program in the breaks
between the workshops, and beyond. This is done based on proven strategies that get
results. The program culminates in the participants delivering their Final Major Presentations
and a re-measure of presentation confidence, engagement and effective use of structure -
which allows you to see and measure the results!
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| NDIVIDUALISED

Feedback Summary - Alice Example

OPTIONS FOR
STRENGTHS IMPROVEMENT

- Strong product knowledge - Provide stronger Stated Purpose at start
- Powerful statistics - Lose the Death by Powerpoint -
- Excellent eye contact use 7 x 7 guideline
- Looked relaxed - Ensure your presentation finishes on time
- Excellent application of Key - Stick to the point

Messaging Structures - Use suggestions provided to engage the

audience much more
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My team and | worked with Jeremy during my time at Chartered Accountants Australia & New Zealand over many
years in three areas.
1. Delivering ‘Persuasive Presenting to Groups’ programs for me and my team of Relationship Managers
2.Delivering Professional Development for our members who had needs in Jeremy’s areas of expertise and
3.Delivering keynote presentations on how to deliver presentations around Australia as part of our annual business
forums.
Jeremy brings a very professional and thorough approach. He helps by providing techniques that can be applied
immediately in business presentations to get results.

CHARTERED ACCOUNTANTS
AUSTRALIA « NEW ZEALAND

BOOK YOUR PROGRAM

E%d jeremy@jeremymarkdavis.com

m Jeremy Davis Consulting
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